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Forest bioeconomy into action

Bioregions Facility

In a nutshell



What?
A collaborative platform of regions to advance in the forest-based 

bioeconomy:

• Full members: Basque Country (Spain), North Rhine-Westphalia (Germany), 

and Catalonia (Spain) 

• Observers: Thuringia (Germany), North Karelia (Finland), Castile and Léon 

(Spain), Bioeconomy Austria

• Extended networks: Open collaboration with other regional networks and 

regions (PRI, Eriaf, Errin, CoR,…)

Open to:

• European regions committed to sustainable, circular and territorial based 

bioeconomy

• Regions with political will and capacity to advance towards a sustainable 

bioeconomy

• Regions with a focus on forest and forest-based resources



The Bioregions Facility

Rationale



multifaced challenges

Raworth 2017Steffen et al 2015



A transition is needed
Fossil, non-renewable, linear economy



EFI, 2020

The bioeconomy is not about 
the sectors that rely on 
biological resources….

Is about biologizing the main 
economic sectors!



The way we build and live in cities

constructconnect.com

Lombard street

https://ar.inspiredpencil.com

https://external-content.duckduckgo.com

1. Cross-Sectoral engagement of 
systemic change!

https://www.constructconnect.com/blog/green-construction/mass-timber-construction-starting-take-root-u-s/


2. Focus on Regions!

Bioeconomy is rooted in regional social, 
economic and ecological structures

• Biomass availability and types

• Leading economic sectors

• Societal needs and preferences

Regions have necessary policy tools 

• RDPs/ RIS3 / RTD Policies / Land Use and Urban 
Planning/Forestry…

Regions provide economies of scale



3 Forest-Based!

Forests are Europe’s most relevant green 
infrastructure:

• 175 million ha and 40% of the EU area

Provide multiple ecosystem services

• capture 10% of EU Emissions 

• Produce 500 million cubic meters of 
wood, with great potential for Low 
carbon, versatile materials

• Are critical for Europe’s natural and 
cultural heritage

Europe has a solid forest-based industrial 
base with over 1.5 Million Jobs 



4. Strengthen regional drivers and enablers

Inter-regional 
cooperation to 
strengthen positive 
drivers and create 
framework conditions for 
forest-based, sustainable 
and equitable 
bioeconomy transitions

Sustainability and 
supply of natural 

resources

Demand for 
biobased 
products

Capacity to innovate
Knowledge and Skills

Risk taking capacity & 

Access to finance

Engaged & 
supportive 
society

Political will, 
policies & 

regulations



The Bioregions Facility

Approach and work programme



Facilitate systemic transitions 
towards (forest) bioeconomy

Enabling framework conditions 
at regional level

Vibrant, interconnected regional 
bioeconomy ecosystems

Well-informed and engaged 
societal actors

Missions



Three areas of work

Policy Learning 
Platform

Open Innovation Hub

Societal Awareness 
toolbox
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Bioregions work together to share ideas, experience and good practice through areas of 

work, supported by the Secretariat.



Policy learning platform

• Region to Region co-learning

• Access to knowledge, networks, 

resources and best practices

• Understanding the Regional 

dimension of Bioeconomy Policies









Open Innovation Hub

• Show the forest bioeconomy as attractive 

and innovative

• Foster innovation in forest bioeconomy

• Open Innovation approaches to get access 

to ideas, solutions and talent from outside 

the organisation, network and regions

• Mobilise talent, activate universities and 

research centres for the bioeconomy



Open Innovation Challenge

• First edition: End 2022

•Three winners selected

•7000 EUR grant each to implement 
innovative solutions and make 
connections in our member regions
• Participate in regional bioeconomy 

events



Forestry Speed Dating

• Short online matchmaking events
• Two or three innovations presented 

per event
• Break-out rooms where attendees 

can connect with presenters and seek 
collaboration opportunities

Series 1: Digitalisation of forest 
management, inventory and monitoring
Series 2: Bio-based solutions for 
sustainable construction
Series 3: Unlocking forest carbon 
markets with innovative solutions   
(14 September, October 19, 
November 22, and December 14, 
2023)



Bioeconomy innovation days

•Cross-sectoral connections within NRW
•Networking opportunities for innovators and regional clusters
•Connect Bioeconomy innovation support initiatives
• Visibility to forest within Bioeconomy in NRW

First edition: 4 October 2023, Basque Country
Second Edition 5 June, 2024 North-Rhine Westphalia



An ecosystem of forest Start-ups
• Innovation 

community

•Access to innovative 
forest bioeconomy 
solutions

• Invitations to 
participate in OICs 
and events

•Pilot: 100+ solutions 
on carbon farming



Support and inter-connect regional ecosystems



Social awareness toolbox

•Highlight bioeconomy in European 

regions

•Understand regional perceptions

•Engaging and mobilising societal actors



Social Awareness survey
Survey Toolkits





Bioregions’ communication channels – At 
a glance

•Website
• InfoFlash
• Twitter
• LinkedIn



Catalysing EU regional action!





Thank you!!

Interested to 
collaborate?

siebe.briers@efi.int
inazio.martinez@efi.int


